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Political pressure and corruption at various levels adver-
sely affected the functioning of the Corporation and consequently
the working of the assisted companies. Frequent change of the
Managing Director of the Corporation caused instability in the
policies and consequently the position of the joint venture
units. None of the private limited companies faced any delay
in the commencement of commercial production while 66.67 %
of the public limited companies did due to many government
formalities, delay in supply of machinery and poor infrastructure.
Regarding the motivation of entrepreneurs to establish
small-scale units 7 were attracted by better demand. Only
Firm V investigated the availability of raw-materials, machinery
and the existence of competition. The chief promoters of Firms
I and VII were prompted to utilise their business experience.
The chief promoter of Firm VIII established the unit with a
view to utilising the opportunity provided by the APSSIDC.
Of the 6 experienced promoters 66.67% were successful.
The study revealed that the promoters of sick firms did not
possess any business experience. Thus it was true that ample
experience in the line of business was an important pre-requi-
site for the success of units.
The present reporting system from the joint venture was
not adequate. It was too poor. The nominee director system
was only in name. The purpose of being a communication
channel was defeated. Therefore, it must be streamlined.
The location of Firm I was influenced by sentiment, it
faced no problem from workers and the management could
increase its asset-usage and reduce expenses. This implied
that the firm became sick due to external factors and not on
account of any inefficiency of management.
Firm II was established due to government incentives
and in anticipation of good demand. It faced 2 strikes. Ex-
penses were under control and asset-usage increased. Eventhen
the firm was sick which indicated the entrepreneur's wisdom
in starting the factory in the selection of location and efficiency
in utilising the assets and controlling expenses but deficiency
in maintaining good labour relations.